
 
 

 
 

GUIDELINES 
 
What is B3 TalentLab? 
 
TalentLab is a bespoke talent development programme aimed at Black, Asian and Minority 
Ethnic (BAME) creatives working in the fields of Film, Theatre, Spoken Word, Music, Dance 
and multi-platform Visual Artists. TalentLab aims to reach writers, directors, artists, digital 
artists and media creators, helping them re-assess their professional practice, improve their 
skills, and give them the confidence and contacts to push their careers and projects to the 
next level. We want to help develop you as a creative talent, and your project as a 
proposition.  
 
What is B3 looking for? 
 
We are seeking up to 20 individuals with digital art, cross platform and film – shorts to 
features (fiction and documentary) ideas to participate in a series of development labs in 
October from which up to 12 projects will be selected for further development and up to 6 will 
be given a small development commission, with an outcome to be produced and showcased 
before the end of the year. 
 
You’re eligible if you are a… 
 
• Writer with a project 
• Writer/Director with a project 
• Artist/creative producer with a project 
• Digital artist/ media creator with a project 
  

 Project ideas 
 

• Apply with a short or long form film or cross platform project; or a multimedia project 
which includes moving image as a key component 

• Submit a project appropriate to your level of experience. For example, if you’re submitting 
a feature idea to us, we need to see a short or evidence of commissioned work in other 
areas (e.g. radio, theatre) that shows that you have fresh, original and unexpected ideas 
and narratives.  



 
 

 
 

• We’re keen to identify projects which explore the potential of mobile and interactive 
technologies ranging from mixed reality performance, locative media, multiscreen 
experiences to pervasive games. 

• Non-genre, genre and cross-genre films – drama/comedy/horror/thriller/sci-fi, etc. – are 
also welcome.  
 

Digital 
 

• Working with our partner Nottingham University’s Mixed Reality Lab, an 
interdisciplinary research group which explores the potential of ubiquitous, mobile and 
interactive technologies, we are also keen to identify emerging creative talent with 
digital projects which are exploring new methods of storytelling (i.e. immersive 
experiences, mixed reality performances, ARGs, participatory design, non-linear story, 
multiscreen experiences, mixed reality, etc.).  
 

What happens if I am selected for the programme? 
 

 
 

 
 
 
 
 
 

 
 
 

 

 
 
 
 
 
 
 

 

STAGE 1: 
17th – 19th October 

31st Oct – 3rd November 
A week of inspirational master 
classes, workshops and talks 
with key industry execs and 

artists to invigorate and inspire 
your projects. 

! 

STAGE 2: 
November 2016 

One-on-one mentoring support 
for your project. Bespoke 

intensive development advice. 
Peer development of each 

other’s projects. 

Resubmissions 

DEVELOPMENT: 
November 2016 - January 

2017 
Projects commissioned 

£1000 cash development 
budget. 

SHOWCASE: 
February 2017 

A final showcase of the 
developed projects will take 

place in early February 2017, 
to an invited group of funders, 
decision-makers, executives 

and producers. 
 

" 
Commission Pitches 



 
 

 
 

STAGE 1 
• Up to 20 projects will be short-listed and selected for a 7-day development lab at B3 

Media which takes place between 17th -19th October, and 31st October – 3rd 
November 2016. Please bear this in mind when applying – those unable to attend will 
not be offered a place on TalentLab. 

• You’ll also engage in a one-to-one with the B3 development exec, industry mentor 
support, technical support and peer-to-peer support and social events with the 
TalentLab participants. Afterwards, you will re-submit your project to B3. 

 
STAGE 2 

• During November, you will further develop your project with support from B3 and our 
creative advisors; and after a re-submission, only 12 projects will be advanced to 
further development between November and January, followed by a commissioning 
pitch in late January 2017. 

 
 
STAGE 3 

• Up to 6 projects will be selected for the final, where you will receive on-going in-kind 
development support from the B3 team, including the development executive. You’ll 
also receive a bursary of £1,000 plus substantial in-kind development support from B3 
and our partner, Nottingham University’s Horizon/ Mixed Reality Labs. We’ll work with 
you to decide how to spend this money. You may wish to make a small short film or 
pilot to support your project – or simply invest it in prototype development. Only six 
projects will then be commissioned with £1,000 cash development budgets,  
 

• At the start of each of Stages 2 and 3 we may need to set down in writing the agreed 
terms for proceeding to the next stage. This depends upon the nature of the project 
and what will be anticipated to take place during the relevant stage. 

 
Who can apply? 
 
To be eligible, you must fulfil the following criteria: 
 

• Reside in the UK 
• Be over 18 years of age and not in full-time education: (as of Summer 2016) 
• Have made at least one short film or demonstrate at least a year’s experience in a 

related discipline e.g. photography, theatre, interactive media and visual arts 



 
 

 
 

• Able to pay the £200 course fee if you are successful in getting through to the 7-day 
Lab. Creative Skillset provide a limited number of bursaries for qualifying applicants.  
For further details: www.creativeskillset.org. 

 
What am I paying for? 
 

• The Stage 1 Seven-day (17th -19th October, and 31st October – 3rd November 2016) 
development Lab in London with industry-leading speakers and mentors 

• All course materials 
• Travel to and from the Lab 
• Accommodation if you live outside London 
• Breakfast, lunch and refreshments each day 
• The opportunity to be considered for Stages 2 and 3 of TalentLab 
• If you make it to Stage 3 we will give you in-kind development support and a cash 

bursary of £1000 towards your project. We will work with you to determine how to 
spend your budget. 

 
How do I apply? 
 

• You can apply as a writer, director, writer/director, artist, creative producer, or digital 
artist. 

• Complete and submit an online application by Midday on Friday 16th September 
2016, at: www.b3media.net/talentlab. 
  

Hard copy entries are not acceptable – you can only enter TalentLab by electronic 
submission. If uploading your visual supporting material (showreel, short film etc) is truly 
impossible, get in touch and we will discuss accepting a DVD from you. Extensions are not 
possible under any circumstances. For further information, please see the FAQs document 
available at www.b3media.net/talentlab. 
 
What happens next? 
By Early October we will have shortlisted applications and will inform you whether you’re 
application has been successful. Due to the high level of applicants, we unfortunately won’t 
be able to provide individual feedback to unsuccessful applicants. 

 
 
 



 
 

 
 

 
QUERIES 
 
In the first instance, please carefully read our FAQs document available at 
www.b3media.net/talentlab. If you still have any further queries, please call us on 0208 986 
9410 or email us on projects@b3media.net and we will get back to you as soon as possible. 
 
 
 
Terms & Conditions 
 
PLEASE READ CAREFULLY 
 
By making the application, you accept the terms under which the scheme operates, including 
those set out below. 
 
All participants to the B3 TalentLab will retain the rights to their projects during the 
programme. 
 
B3 TalentLab partners will evaluate and assess all the projects at the end of each stage.  
 
If your project is not selected to progress to Stage 2 you will be free to take your project 
elsewhere - provided that you ensure that if a film is made based upon your project, B3 will 
receive a screen credit in the form “Project developed with the support of the B3 Media 
TalentLab". 
 
TalentLab is a positive action programme aimed at redressing the under-representation of 
people from BAME backgrounds in the UK Film industry. The law permits such actions where 
there is evidence of under-representation. Skillset research identifies that Black, Asian or 
Minority Ethnic (BAME) workers are currently underrepresented across the whole of the film 
industry (Film Production, Distribution and Exhibition). 


